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A Health in All Policies, transformational approach at the 
individual level, based on the foundation that every day 
there are millions of interactions between public service 

workers and the public.

Local Government Association: LA’s have an important 
role in supporting the implementation of MECC. Their 

services bring MECC opportunities and can impact on the 
wider determinants of health.

NHS Five Year Forward View: ‘Upgraded’ focus on 
preventing illness, with staff using every contact as an 
opportunity to help people stay in good health, by not 

smoking, eating healthily, drinking sensibly, and exercising 
more.

Making Every Contact Count is…



MECC and the West Sussex Workforce

MECC helps foster health 

promoting conversations and can 

be embedded within workplace 

culture and service delivery.

MECC puts prevention at the forefront of 

service delivery. 

The understanding, adoption, and 

application of a MECC approach is 

required to develop and sustain a vibrant 

and motivated health & social care 

workforce in West Sussex. 



What we have done in West Sussex?

1) Created toolkits and 

resources.

2) Delivered workshops and 

presentations. 

3) Developed a MECC 

implementation framework.



Who we have worked with so far
What we have done Who we have worked with (number of staff trained)

MECC skills 

workshops

Dietitians – Western (35); Age UK West Sussex (14); Stop 

Smoking and NHS Health check providers (45); Carer’s Support 

(25); West Sussex Pathfinder (16); Horsham Support Workers 

Housing Forum (15); Chichester Social Prescribers (6); 

Orthoptists – Western (9)

Presentations, 

implementation 

planning and 

resource 

distribution

West Sussex Wellbeing Hubs; Integrated Prevention & Early Help 

service; Healthy Child Programme; Occupational Therapists –

Western; West Meads Surgery; Chichester/Regis/North 

Cissbury/REAL Care/Adur LCN’s; Coastal West Sussex CCG; West 

Sussex Care Point 2 Service;  West Sussex Adult Social Care 

Managers Forums; West Sussex Library Service; Schools 

Apprenticeship Network; Prevention & Assessment Teams; 

Midwifery Services – Western; Change, Grow, Live, Voluntary 

Action – Adur & Chichester



Key challenges 
1) Top-level commitment is crucial to embed MECC 

within organisational culture, and ensure MECC is a 
priority of front-line service delivery.

2) Commitment from operational MECC Champions
to deliver workshops and presentations, embed 
MECC within service delivery pathways and 
practices and support front-line workers in utilising a 
sustainable MECC approach.  

3) Evaluating the organisational and service delivery 
impacts of a MECC approach via the number and 
quality of MECC conversations (e.g. case studies and 
incorporating MECC into existing data collection 
methods).



How can Board members support MECC? 

Become a , using 

plans. 

Become a strategic MECC Champion, using 
your positions and influence to promote a

MECC approach, engage other leaders, and 

identify operational MECC Champions to lead 

your own MECC implementation plans. 

Identify andIdentify key services, active leaders and
operational Champions, to phase in 

embedding MECC within existing service 

delivery structures, pathways, and 
commissioning plans. 



Next steps for MECC West Sussex - Public 

Health West Sussex will:

1) Continue delivery of MECC workshops, 
presentations, implementation support, and 
distribution of resources. 

2) Develop operational MECC Champions to support 
the implementation and skills development within 
their organisations (MECC train the trainer 
workshop).

3) Develop a MECC West Sussex network to support 
Champions and other stakeholders.



Thank you for your time.

Any questions?

The Public Health West Sussex contact for 

MECC is:

Dan Barritt

(Dan.Barritt@westsussex.gov.uk / 

03302226308). 


